
Carlisle Community Development  
Case Study 

 
We are interested in whether the funding of your project from the Community Grant has made a difference to the 
people you serve.  This is a simple 2 page feedback form which we will read with a great deal of interest and share 
with Carlisle Local Committee members.  Please be frank in your answers to the following questions.   
 
If you have any photos of your project then we would be delighted to receive a copy by post or email to : 
carlisle.areasupport@cumbria.gov.uk 
 

Organisation: Active Cumbria 

Contact: oliver.carswell@cumbria.gov.uk Grant Amount £4,693 

 
PROJECT – Street Tag. 
An app-based county wide school active travel programme. Schools created teams made up of pupils, staff, 
governors, and families, joining locality leader boards and competing against other schools to see who the 
most physically active school community was. Players earn points by walking, running, and cycling to 
destinations and scanning virtual tags.  

 
CARLISLE LOCAL COMMITTEE FUNDING – The funding acquired from Carlisle local committee went solely 
towards the costs of setting up and development of the Carlisle district leader board and any associated prizes 
for the winning schools each season. 

 
BENEFICIARIES  
 
(a) What were the needs of the people who benefitted from this project/service/role? 
 
Aim of the programme was to: 

1) Incentivise school communities to be more physically active and boost mental wellbeing 
2) Enable children, young people, and families to develop a positive relationship with movement 
3) Support schools and parents to adopt active travel approaches as the preferred mode of transport for 

children to get to and from school 
 
Furthermore, at that time, the Active Lives Survey (ALS) results for Cumbria showed: 61% of adults were 
overweight or obese, only 1.8% of adults cycled for travel three times a week, and only 16.4% of adults walked 
for travel three times a week. Regarding children, the ALS results showed 46% of children were not achieving 
their daily 30 active minutes outside of school. 
 
 
(b) People Facts (e.g. how many, how often, location, special needs, age, gender etc) 
 
14 schools and 459 players signed up to play Street Tag. Across the 12 months players on the Carlisle leader 
board travelled 67,000 miles, collected 113,000 virtual tags, walked 68.5 million steps and accumulated 29.2 
million points.  
 
Participant breakdown as follows: 61% women, 39% men, 15% players have long term health conditions and 
50% of those people’s conditions affect everyday tasks, 5-10 years olds = 18%, 11-20 year olds = 16%, 21-35 year 
olds = 22%, 36-50 year olds = 34%, 51+ year olds = 10%. 

 



Most engagement happened from Wednesday to Saturday and from 8am to 10am and 2pm to 4pm. Activity 
was recorded 24 hours a day.  
 
Schools registered were: 

1. Cumwhinton Primary School 
2. Hayton CE Primary 
3. Yewdale School 
4. Kingmoor Junior School 
5. Weary CE Primary School 
6. St. Bede’s RC Primary School 
7. Caldew Primary School 
8. Thursby Primary School 
9. Kingsmoor Infant School 
10. Pennine Way Primary 
11. High Hesket CE Primary 
12. Robert Ferguson Primary School 
13. Cummersdale School 
14. Richard Rose Central Academy 

 
IMPACT 

 
(a) What did this project/service/role achieve (what difference have you made) 
Key findings from our 12 month report: 

 84% of Street Tag players don't take part in any other organised sport or physical activity 
 Players who meet fairly active and active criteria increased 22% 
 The 50+ age category has the highest percentage of players who meet the criteria to be classed as 

active 
 Cycling as a means of active travel increased by 9% 

Walking behaviour change 
 Walking durations - Increase of 8% in people walking 30 minutes or more a day 
 Days walking - Increase of 6% in people walking for 5 days or more a week, 77% in total 
 Breathing rate - Increase of 9% in people completing walks that increase their breathing 

Cycling behaviour change 
 Ride duration - Increase of 13% in people who ride for 30 minutes or more a day to 73% in total 
 Days cycled - People cycling for 3 days or more in a week increased by 18% 
 Breathing rate - 7% increase in people taking part in rides that increased breathing rate, 95% total 

 
(b) Please describe any difficulties or setbacks you have experienced  
 
The main difficulty has been getting Carlisle schools to sign up. For context, the Copeland and Barrow leader 
boards each have over 25 schools registered. The number across the county is steadily rising and we are 
hoping as we keep on implementing feedback from schools and piloting new ideas that this number will 
continue to grow. 
 

 
CASE STUDY  - Can you describe a person or situation that tells the story of the difference this grant has made 
Three quotes from different people about Street Tag: 
 
Sue - “Want to say a big thanks. I’ve never been so fit, active, and competitive in a long time. I love this app. 
I’ve visited loads of places locally that I’ve never been before.”  
 
PE Lead at a small school – “We’ve really enjoyed it! It’s been awesome and definitely made us more 
competitive and brought us together as well.”  
 



Deputy Head at a large school – “Gosh! Street Tag has taken over everything we do in school. We’ve loved 
every minute of it and even have Power Hour lunch clubs.” 

 
ANY OTHER COMMENTS 

 
 

 
 
 
 
 

 

Form completed by: Oliver Carswell Date: 30th January 2023 

 
Thank you for taking the time to complete this form 



Cumbria Schools
Street Tag Report - Carlisle
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